Our Competitors: Their Strengths and Weaknesses

Colgate: The Big Player

« What they do well: Everyone knows Colgate. They have a huge reputation, are leaders in the
market, and you can find their products everywhere. They offer a lot of different kinds of toothpaste
and are always coming up with new things.

*  Where they might be vulnerable (blindspots):

o Too focused on just one area: While they're big in oral care, they rely heavily on it.

They try to do a bit of everything, which means they might not be the absolute best at
solving very specific problems.

o Price can be an issue: In some developing markets, their prices can be a bit high
because of their production costs. This leaves room for more affordable options.

o Reputation concerns: There have been some ethical questions, like animal testing,
and problems with fake products in poorer countries. These things can damage trust.

Darlie: The Regional Favorite

« What they do well: They are very strong and popular in Asian countries, especially China.
People there see them as trustworthy and a premium brand.

« Where they might be vulnerable (blindspots):

o Not as well-known globally: Outside of their main markets in Asia, they don't have
the same recognition or presence. This means other areas are open for new brands.

o Past issues: They had some branding controversies in the past (which they've

addressed). While resolved, these older issues can still affect how they're seen by a wider
international audience.

Sensodyne: The Specialist

« What they do well: They are the go-to brand for sensitive teeth. Dentists often recommend
them, and their products are scientifically proven to help with sensitivity.

e Where they might be vulnerable (blindspots):
o Too specialized: Their strength is also a limitation. They're great for sensitivity, but
they don't necessarily appeal to everyone who doesn't have that specific problem.

o Cost and awareness: Their products can be more expensive than regular toothpaste,
and some people might not fully understand how effective they are.

o Struggles in new markets: They haven't been as successful in expanding into new,
developing economies compared to more general toothpaste brands.

Plaque Slayer: Our Opportunities to Succeed

Now, let's look at how Plaque Slayer can use these insights to its advantage and build a strong position in the

market.



1. Focus on Plaque Removal as Our Main Goal:

o Competitor Gap: Other brands spread their focus across many oral health issues like

cavities, gum disease, or just sensitivity. They don't have a single, powerful message about
fighting plaque.

o Our Chance: Plague Slayer can make superior plaque removal its core identity. We
can be the brand that is uncompromisingly dedicated to getting rid of plaque, which is a
common and important concern that isn't fully owned by any single major brand.

2. Offer Great Value:

o Competitor Gap: Colgate's prices can be high, and Sensodyne is often more
expensive.

o Our Chance: If Plaque Slayer can deliver really effective plaque removal at a
competitive and fair price, we can attract a wider range of customers, especially those who
are looking for quality without breaking the bank.

3. Innovate Specifically for Plaque:

o Competitor Gap: While other brands innovate, their efforts might be broad or very
narrow.

o Our Chance: We can focus all our innovation on new ways to fight plaque. By
developing and promoting unique ingredients or technologies that specifically target and
remove plaque, backed by clear science, we can stand out.

4. Target Our Message Clearly:

o Competitor Gap: Competitors often have very general marketing messages.

o  Our Chance: We can create a very specific and strong marketing campaign that
highlights Plaque Slayer as the expert in plaque control. This will appeal directly to
consumers who are most concerned about plague and want a thorough clean.

5. Educate Consumers:

o Competitor Gap: Sensodyne sometimes struggles with getting people to fully
understand its effectiveness.

o  Our Chance: We can invest in educating people about how important plaque control is

for overall oral health and how Plaque Slayer uniquely solves this problem. This builds trust
and shows our value.

6. Become the Plaque Specialist:
o Competitor Gap: The market has broad brands and niche brands, but a specialist in
plaque isn't dominant.

o  Our Chance: By focusing intensely on being the best at plaque removal, Plaque Slayer
can carve out a distinct and strong position. This clear identity will help us gain recognition



and then expand our reach.



